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Consider:

The only man who 
behaves sensibly is my 
tailor; he takes my 
measurements anew 
every time he sees me, 
while all the rest go on 
with their old 
measurements and 
expect me to fit them.

- George Bernard Shaw



Goals for Today

Who, What, When, Waiver

Past Practice Matters

The Essential Eight

Beyond Evaluation – Self Care

Flexibility
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noun

Evaluation is a systematic 
determination of a subject's merit, 
worth and significance, using 
criteria governed by a set of 
standards.

e·val·u·a·tion
/ˈadvəkəsē/
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Start withWHY



What is the purpose of school leader evaluation?

A. To determine merit pay
B. To provide critical feedback for 

improvement
C. To inform a professional 

development plan
D. To inform decisions about 

continued employment
E. All of the above



Who, What, When, Waivers?

Who Who, or which entity is identified in policy and regulation to 
evaluate the school’s leaders?

What What evaluation instruments are mandated by the state or have 
been used in the past?

When When and how frequently must the evaluation be conducted?

Waivers Has the state issued any waivers of educator or administrator 
evaluation requirements during the COVID-19 pandemic.

|  9



Breakout #1:
1. In your context, what is the single greatest difference 
in terms of how the school leader has been required to 
adjust leadership practice in response to COVID-19 ?

2. How will (if at all) the COVID-19 circumstances be 
reflected in your evaluation?
[Use JamBoard to capture current status and changes to evaluation]
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LEADERSHIP
In Turbulent Times



The Essential Eight
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1).  Adaptability
2).  Accountability
3). School Climate
4). Supporting and Developing Staff
5). School Operations
6). Technical Proficiency
7). Instructional Leadership 
8). Communication



Adaptability

• How is the school leader creating a nimble school 
culture that is able to easily respond to and adapt 
to a quickly changing external environment? 

• How does the school leader ensure that best-
practices are quickly adopted and 
implemented/operationalized? 



School Climate

• What strategies has the school leader 
implemented to ensure students are 
engaged and learning? (strategies for 
reaching out to and re-engaging students 
who have gone silent) 

• How are students who are struggling with 
social-emotional stress and mental health 
issues identified and supported?  



School Operations

• How has the school schedule been adapted to 
accommodate an online learning environment? 
What is the balance between synchronous and 
asynchronous learning time? Does the schedule 
include common planning/collaboration time for 
content and grade level teams? 

• Is the school’s curriculum fully covered in the 
VLE? Do adaptions need to be made?



Communication 
(OVER COMMUNICATE?)

• Does the school leader have a plan to 
use technology to communicate with 
parents on a regular basis? (Is the 
school leader using multiple methods of 
communication i.e. e-mails, newsletters, 
texts, videos and phone calls?)

• If parents or students have a concern, 
do they understand how to contact the 
school leader and do they receive a 
response in a timely manner?



Leaders – Put on Your Oxygen Mask First!



From Crisis to Opportunity

Developed by Lynda Tredway lyndatredway@gmail.com 
Institute for Educational Leadership and East Carolina University



Breakout

What is a time in your life when you 
have been in crisis, personal or 
professional, and have had to find your 
way out of that moment, trusting your 
inner resources to be present and not 
let the outside overwhelm you?
Developed by Lynda Tredway lyndatredway@gmail.com 
Institute for Educational Leadership and East Carolina University



Resources

• Evaluation 
Florida Virtual School
https://www.flvs.net/docs/default-source/district/administrative-evaluation-plan.pdf?sfvrsn=2

• Self-care
Project I4 https://education.ecu.edu/projecti4/resources

• Research
https://www.tandfonline.com/doi/pdf/10.1080/13632434.2020.1811479?needAccess=true
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THANK YOU!
WWW.CHARTERINSTITUTE.ORG



Question?

Answer


