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Risk-based, Proactive Fiscal Oversight

Why is fiscal oversight important?

* Fiscal insolvency is the fastest way for a school to close
« Charter schools are funded with public funds
* Limit surprises and embarrassment

* ltis required by law
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Risk-based, Proactive Fiscal Oversight

What is fiscal oversight?

- Evaluates if a school is fiscally viable throughout the year,
while protecting a school's autonomy.

* Provides intervention/support as necessary.
 Allows differentiated levels of engagement.

* |tis not making judgments of whether a school is spending its
money appropriately.
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) ATLANTA
PUBLIC
SCHOOLS

Matt Underwood

Executive Director for Innovation
Atlanta Public Schools

» 24 schools

> 8 team members
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FERRIS STATE
UNIVERSITY

Dr. Christopher White

Associate Director
Ferris State University

> 20 schools
> 5 team members



Risk-based, Proactive Fiscal Oversight
Atlanta Public Schools (APS Framework and Scorecard

Performance Frameworks

APS Charter Schools

Pravides an overview of the ocodemic, financlal and organizational framewnrks that
will become part af the eharter school contrace with APS

Hsvpmiey 2012
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Buy Back Services Payments 01

1 Invoices On Time Percent [
Q1 Batance of Invaices Over 30 Days Dld s117.00
Q1 Mumber of Requirements 1]

Irvaices are paid on time within the quaner (nembes of invoices paid on
time/number of inveices sent is equal to 1) AND balance of invoices not paid
within 30 days at the end of the quarter is 0.

Invizices are not paid on time within the quarter (number of invoices paid on
time/number of involces sent ks lass than 1) OR balance of invoices not paid

Scorecards

within 30 days at the end of the guarter is positive.

This KPI will report wh
Purpose Invaices on time and if

Back Services.
Scorecard -

ATLANTA
PUBLIC

Quality Financial Statemants 01

2022 Q1 Financial Statemants - Accuracy Percent
2023 01 Financial Statements - Requirements Satl

. Office of Charer
+ Partner Schoals

Financial Framework - Quarterly

Accuracy Parcent for 1 B
2022-2023
Accuracy Percent for tf
Addewas Phosa
[ This KPI will help detes
are quality, Gewdis Sarvael
School Code KG-12
A e iz Various Term of Agrrament
i Unknown
Summary
Key Performance Indicators. Current Ratio

Unrestricted Days Cash

Enrollment Variance

Met income

Debt to Asset Rato

Cash Flow

Buy Back Services Payments Q1

Quality Financial Statements 01

181, 1018 AM

Debt 1o Asset Ratio

Debt to Asset Ratio s less than 0.9
Dabt to Asset Ratio Is between 0.9 and 1.0
Dbt to Asset Ratio ig greater than 1.0

Total Liabilities / Total Assets

Does the school b agsets and
Fumase liatilities aver time?
o s
2022 Three-Year
2022 Cash Flow [ —
2021 Cash Flow
2022 Cash Scorecard
2021 Cash
2020 Cash Ale B Giiice of Chorter
+ Partner schools
SCHOOLS ’
Financial Framework - Audited
Harra “fear
20212022
Addrewa Phore
Grades Served
Cash Flaw Cach - Pl Schoni Code KG-12
Purpase Does the =8 Term of Agrecment
Unknown
Dabt Service Caverage Ratia Summary
Mesr Term Indicators Current Ratic

2022 Dt Service Coverage Ratie

2022 Net Income

Sustainsbility Indicatars

Unrestricted Days Cash

Enrollment Variance

Debt Default

Total M argin

Debt to Assat Ratio

Cash Flow

Debt Service Coverage Ratio

Mot Applicable




Risk-based, Proactive Fiscal Oversight
Ferris State University (Charter Contract, Scorecards, Warning Dashboard)

FERRIS
STATE

UNIVERSITY
A

CCONTRACT TO CHARTER A PUBLIC SCHOOL ACADEMY
AND RELATED DOCUMENTS

BETWEEN

(A PUBLIC SCHOOL ACADEMY)
AND

FERRIS STATE UNIVERSITY
BOARD OF TRUSTEES

(AUTHORIZING BODY)
AUTHORIZATION PERIOD:

JULY 1.2018 - JUNE 30,2023

(orss3091 )

Charter Contract
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Does the schaol have the cash avallable 1o pay bills?

Diays Cash on Hand is 80 days or greater OR batween 30 and &0 days with a

positive ncrease from the pravious year

Days Cash on Hand is bess than 30 days or greater OR between 30 and 60

days with no incnease from the previous year

on Hand

Enrollment Change (Ovar Time) - AFS

!

1365)

Enrllment Change 11E2%
Enroliment Change Qver Time
Fall 2022 Praliminary Headcourt a1
Fall 2021 Audited Headcount
Fall 018 Audited Headzount Scorecard
Purpose 12 the schoot FERRIS STATE
Description: UNIVERSITY
295.0% S
CHARTER SCMDOLS GFFICE
Encollment (3 Q4 Fiscal Performance & Accountability
Not enough d el e
20212022
Enraliment Chay Praliminary Fa
T o i v =
Enmaliment Change  Freliminary Fi
Qver Time:
Behosl Code PK-0B
Term of Agreemant
Dabt to Asset Ratia - AFS 2071 - 2023
2022 Debit 10 Asset Ratio - AFS
2022 Total Asssts - AFS Summary
2022 Total Lisbilities - AFS Tier (4) Q4 Tier m
S— S— —
Change in Furd Batance Ratic - 04
1 Dayo GashonHond 04  MectstheSandard
Enroliment Change {Over Time) 5 the Standard
Dbt to Asset Ratio - 04
Pl Secondary 04 Curent Year Envollment Change | Mieets the Standard
W

HIREL 1014 AN
Tier (Q4)
Tier Marne - 04 Fiscally Saable
2022 Current Ratio - 04 Meets the Standard
2022 Change in Fund Balance Ratio - 04 Mests the Standard
2022 Days Cash on Hand - 04 Meats the Standard
pated ge (Cvar Time) - Q4 Aot the Sanndacd
2022 Debt 1o Asset Ratio - 04
a8, 104 A0
2022 Currert Year Enrallment Change - 04
Manual Overrdde Concem Scorecard
The schaol is in its
= FERRIS STATE
ittt UNIVERSITY
Fiscal - dentified for  Fails to mest 2+ Pr CHARTER SCHOOLS FFICE
Review Time) and Current AFS Fiscal Performance & Accountability
Either the school b Hame Vear
professional judgm 2021-2022
Address Phane
KPls - Primary (Q4)
- Graces Sarved
Current Ratio - 04 Behosl Cose PK- 0B
“Term al Agreement
2022 Current Ratio - 04 2021 -2003
2022 Current Assels - 04
2022 Current Liabilities - 04 Summary
Purpose Can the school pay Tier (AFS) AFS Tier
Curent Ratio s 2
KPin - Primary (AFS) Current Ratio - AFS
Current Ratio i <
Change in Fund Balance Ratio - AFS
Current Ratio Curent Assats / Oy
——
- Enrelliment Change [Quer Time) -
AFS
Debt to Asset Ratlo - AFS
KPls - Secondary (AFS) Current Year Enrollment Change -
S d :
2022 Footnote not faund




Risk-based, Proactive Fiscal Oversight

Ferris State University (Charter Contract, Scorecards, Warning Dashboard)

Montessori Academy

Charter School Academy

Blended Learning Charter School

School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name

Authorizer | Fiscal Oversight

School Name

School Name
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Warning Dashboard
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0 0 0 0
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0 0 0 0

0 0 0 0

0 0 0 o AN o
0 2 0 x 0

0 0 0 0

Warning Dashboard




Risk-based, Proactive Fiscal Oversight
Characteristics

* Risk based — no longer 100% of 100% - differentiate oversight
based up performance tiers

* Proactive — identifies schools with issues earlier to help limit
surprises through the use of QFS, Warning Dashboard

« Customizable — fits your environment

» Transparent — allows you to ensure boards understand your
expectations and how they are measuring up

- Simple in that you don’t have to be a CPA to use the system
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Risk-based, Proactive Fiscal Oversight
How do you create?

Generate Preliminary KPIl Report
(Scorecard)

Tier Schools based upon performance on
KPls

Follow Up with schools that are showing

signs of concern based on tiering

Generate Year end KPI| Report (Scorecard)

Tier Schools with final numbers
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Risk-based, Proactive Fiscal Oversight
How do you create?

Follow up as necessary

Adjust tier, if necessary

Determine Oversight (standard or
differentiated)

Perform oversight

Monitor performance using a warning
dashboard
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Authorizer | Fiscal Oversight

Warning Dashboard

Montessori Academy
Charter School Academy
Blended Learning Charter School
School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name

School Name
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School Name

Scenario: It is the end of October and the
audits for last year are starting to come in.
You can see the school's current tier based
upon your assessment of oversight
activities to date. As the audits are
reviewed, the picture of the schools
performance continues to unfold. You can
determine if a school is fiscally healthy,
needs further review or is a fiscal concern.




Question?

Answer



Cindy Schumacher

schumi1cm@agmail.com

linkhttps://calendly.com/cmschumacher/15min

Matt Underwood
Matthew.Underwood@atlanta.k12.ga.us

Dr. Christopher White
ChristopherWhite@ferris.edu

Get additional resources at www.Charterlinstitute.org


mailto:ChristopherWhite@ferris.edu
mailto:schum1cm@gmail.com
linkhttps://calendly.com/cmschumacher/15min
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COACHING | DEVELOPMENT |
COMMUNITY

Academic Oversight

Create unique performance goals for
your school or portfolio of schools. A-
GAME works with schools, boards,
and authorizers to create valid and
reliable goals that measure each
school's unique program. Authorizers
can also join the A-GAME Community
to network, share experiences, seek
advice, and learn.

Learn More

“ NATIONAL CHARTER SCHOOLS
s INSTITUTE

Authorizer Services
www.Charterlnstitute.org/Services/Authorizers

WEB-BASED MANAGEMENT SYSTEM

Performance &
Operations Platform

From processing charter applications
and managing compliance to
automating workflow and evaluating
performance, Epicenter has
everything you need to get results.

Learn More

IT £

{
’ AUTHORIZING

COACHING | COMMUNITY

Equitable
Authorizing
Practices

When educational leaders use
oversight practices that are
transparent, community-driven,
rigorous, and promote equity,
schools will be better for ALL
students. Become an Equity
Designer through Authorizing for

ALL.

BOARD

NETWORK

TRAINING | COMMUNITY

Board Training &
Community

Whether you're a board member or
someone who works with a board,
this national community is for you. By
joining, you'll have access to
specialized tools, resources and
trainings, along with opportunities to
engage and exchange ideas with
experts and peers from around the

country.
Learn More


http://epicenternow.org/
https://nationalcharterschools.org/board-network/
https://nationalcharterschools.org/authorizing-for-all/
https://nationalcharterschools.org/agame/
http://www.charterinstitute.org/Services/Authorizers
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