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A Community Designed 

to Elevate Your Boards
www.CharterInstitute.org/Board-Network



A Community Built for Boards

Enjoy the Advancement!



Board Network Hub



Register for Board Network

www.CharterInstitute.org/Board-Network



Join Our Homeroom for Boards
At the National Charter Schools Conference | June 19-21 | Austin, TX

Monday-Wednesday, June 19-21  |  8:00 - 8:45 am

Room: Convention Center Meeting Room 19 (AB)

Explore topics including:

• Attract talent and foster a winning culture

• How to achieve a "no surprises" contract renewal

• Advocate and be ambassadors for your school
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Jim Goenner, Mary Bradley & Mark Weinberg
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Strategic Planning & 

Implementation

CPCSEC / Beginning with Children Schools



Beginning with Children / CPCSEC Schools
Who we are

• Founded in 1990, BwC is a small Brooklyn-
based network of K-12 charter schools and a 
college and career success program

• BwC partners with Community Partnership 
Charter School Education Corporation to 
operate 2 charters, serving over 1,000 students 
in PreK through high school.

• We focus on our students’ academic growth 
while creating nurturing and robust 
educational environments infused with rich 
arts instruction and a deep commitment to 
experiential learning. 

• The Legacy Network provides comprehensive 
academic and career development services to 
support students to and through college. 



Annual Board Retreat
Elements to Consider for Effective Strategic Planning

• Time and Place

• Board Member Attendance

• Clear Focus & Goals

• External Facilitator

• Explicit Follow up Actions



Strategic Questions
February 2019 Retreat

1. What were the possible future 
directions for CPCS?

2. Did we want to pursue growth to a 
high school? 



Future Direction of CPCS?
Setting the stage: Why are we Talking about this Now?

Sample of Background materials prepared by 

BwC for Board Retreat (2019)



Future Direction of CPCS?
2019 Retreat discussion

Group Discussion Determining & Ranking Essential Metrics 

Defining a Turnaround at CPCS 



Future Direction of CPCS?
2019 Retreat Discussion and Follow up Actions

• Group Discussion of Pros / Cons of Scenarios 

(including closure, non-renewal or merger with 

network school)  if CPCS did not meet 

turnaround criteria over next 1-2 years

• Follow up Actions: 

– BwC team further defined Turnaround 

Criteria; sought buy-in from School Leaders

– Board approved Turnaround Benchmarks, 

incorporated into leader evaluations

• Resolution:

– CPCS significantly outperformed turnaround 

benchmarks on 2019 tests 

– Today CPCS outperforms city, state and 

district peers



Pursuing a High School?
Retreat Discussion and Follow up

• Background from BwC team:

– Overview of BwC/Legacy Network alumni 

services  currently provided to high school 

and college students

– Current high school options for our 

network’s 8th grade graduates 

• Board discussion of expansion to high 

school:  interactive SWOT Analysis 

• Discussion of potential means of expansion 

to high school

– Expansion of B2 Charter vs. Merger 



Pursuing Growth to High School?
Resolution and Follow up

• Consensus from Retreat & Follow up 

Actions:

– BwC team mandated to begin exploration 

and planning process of a network high 

school application through expansion of the 

B2 charter.

• Resolution:

– Received approval for charter expansion to 

12th grade in March 2021

– Community High School launched inaugural 

9th grade class in August 2022



Play. 
Learn. 
Grow. 

DREAM



What started as a little 

league program soon 

added a summer 

literacy component and 

evolved into a sports-

based youth 

development 

organization. 

Since founding its first 

charter school in 2008, 

DREAM has grown into 

a network of extended-

day, extended-year 

schools for over 1,500 

children in grades PK to 

12 in East Harlem and 

the South Bronx. 

DREAM’s commitment 

also extends beyond 

the classroom and 

playground and into our 

students’ 

postsecondary 

pathways, ensuring that 

our graduates, or 

Legends, find their way 

to and through college, 

a meaningful career, 

and beyond. 



TODAY

DREAM serves 
nearly 2,600 
young people 
through our 
schools, out of 
school time 
programs, & 
postsecondary 
supports. 

Students in grades PK to 12 enrolled in     
six DREAM Charter Schools, with an 
additional 800 students attending other 
NYC public schools

1,500

Graduates of our schools & programs, our 
“Legends”, including DREAM Charter High 
School’s founding class who achieved a 
100% graduation rate 

260

Full-time employees serving children, 
families, and communities in East Harlem 
& the South Bronx 

320

Annual operating budget for DREAM 
Charter Schools and out of school time 
programs

$52M



Over the next 6 years, 
DREAM will grow to support 
nearly 4,000 young people.

DREAM East Harlem
Grades PK to 8

540 students served at scale

DREAM Mott Haven
Grades PK to 12

1,395 students served at scale

DREAM Highbridge
Grades K to 8

780 students served at scale

DREAM Charter School students 
in 7 schools serving grades PK-
12 

2,500

Legends alumni in college, 
career, & beyond1,000

Full-time employees at three 
permanent sites 525

Annual operating budget$100M



Our Grow the 
Whole Child Model

Year after year, DREAM outperforms the 
city and state in Math & ELA proficiency

DREAM students consistently make gains 
in 2+ social emotional learning 
competencies 

99% of families agree or strongly agree that 
they feel welcome at DREAM

DREAM provides consistent mental health 
services and offers a range of 
extracurricular athletic activities at all ages 



DREAM May 2018 Boxscore



DREAM May 2018 Boxscore continued







Words to live by: DREAM 
Maxims 

From our classrooms to our playgrounds and 
into the community, DREAM’s maxims remind 
us of the values we strive to live by every day.

All kids can. This kid can.

DREAM is family.

Fun is a serious value.

Fail. Persist. Exceed.

Teamwork makes the DREAM work. 

DREAM big. 



Whole child education
DREAM will expand to seven schools 

serving at least 2,500 students grades PreK-
12.

College completion 
DREAM will achieve a college completion rate that 

outperforms the national average for public 

schools and other top-performing charter schools.

DREAM’s Legend Program will grow to serve 

nearly 1,000 alumni annually, with 

postsecondary supports that ensure our long  

investment in their success is rewarded.

The

DREAM Difference

Generational impact



D R E A M
Providing extended-day, extended year services to young people in East Harlem & the South 
Bronx through a network of charter schools, out-of-school time programs, & postsecondary 

supports since 1991

1991 Second Avenue · New York, NY 10029

wearedream.org | 212.740.1618



Question?

Answer



Join Our Homeroom for Boards
At the National Charter Schools Conference | June 19-21 | Austin, TX

Monday-Wednesday, June 19-21  |  8:00 - 8:45 am

Room: Convention Center Meeting Room 19 (AB)

Explore topics including:

• Attract talent and foster a winning culture

• How to achieve a "no surprises" contract renewal

• Advocate and be ambassadors for your school
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A Community Designed 

to Elevate Your Boards
www.CharterInstitute.org/Board-Network
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Thank You!



Join Us for Our Next Board Webinars
Upcoming Topics…
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?

Strategic Planning

July

June
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