
DRAFT

Summit Executive Center
205 N. Michigan Ave.
10th floor
Chicago, IL 6061

MAY A-GAME CONVENING AGENDA
May 2-3, 2024 | Chicago, IL

Be inspired. Share and learn NEXT practices. Change the Arc of Education.

Overarching Theme: Refining Quality, Empowering Change for All Students:
Transforming Educational Measures, Frameworks, and Policies

● To make new friends and meet new colleagues. We aim to expand the number of organizations
in the coalition and build a brave space where school leaders and authorizers can talk candidly
together.

● To learn with and from schools and authorizers who are attempting to innovate and disrupt the
status quo.

● For those new to A-GAME, learn about the A-GAME's Responsive Framework and Goals and
WestEd's Indicators of Distress

● Engage in rich conversations about what matters most for charter schools, their families, their
boards, and their authorizers

● Be inspired by NEXT practices created by A-GAME's early adopter colleagues who have put
theory into practice and learn from their experiences.

● With support from an Early Adopter Ambassador and your colleagues, identify what you can do
now to change the arc of education in your organization

● Have fun!

A-GAME Convening
Thursday, May 2, 2024

Time Activity

12:00 - 12:45 pm Registration

12:45-1:15 pm Small Group Meeting #1

● Welcome and What to Expect
● Overview logistics of how the time will go

1:15-2:30 pm
70 Years Since Brown v. Board of Education

Gerard Robinson

Find resources, explore previous convening content, and learn more at CharterNetwork.org/AGAME
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2:30 - 2:45 pm BREAK

2:45-3:45 pm Programming

● NEW to A-GAME’s Responsive Goals?
● FacilitatED Conversation – Building NEXT practices
● Questions of Practice – Proposals under review
● Brave Conversations – Proposals under review

3:45 - 4:00 pm BREAK

4:00 - 5:00pm Programming

● NEW to A-GAME’s Indicators of Distress?
● FacilitatED Conversation – Building NEXT practices
● Research Options – Proposals under review
● Build NEXT Practices – Proposals under review

5:00 - 5:45 pm Small Group Meeting #2

5:50 - 6:00 pm Group Photo

6:00 - 7:00 pm Networking Hour

7:00 pm Optional dinner and social events

Small Group Meetings are designed to help the participant get the most out of the conference. Led by
our Early Adopters, these meetings provide the necessary reflection time for participants to process
content, explore next steps, and build their networks.

Find resources, explore previous convening content, and learn more at CharterNetwork.org/AGAME
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Friday, May 3, 2024

Time Activity

7:00 am Breakfast at Arlo Chicago Hotel
(included with registration)

8:00 am
Invitation Only:

Indicators of Distress
Cohort Meeting

9:00 am Programming
● Research Options
● Facilitated Conversations
● Build NEXT Practices
● Questions of Practice
● Brave Conversations

10:00 am BREAK

10:15 am Small Group Meeting #3

10:45 am Programming

● Facilitated Conversations – Proposal under review
● Build NEXT Practices – Proposals under review
● Questions of Practice – Proposals under review
● Brave Conversations - Proposals under review

11:45 am Working Lunch

12:45 am Programming

● Impactful Stories – Proposals under review
● Build NEXT Practices – Proposals under review
● Questions of Practice – Proposals under review
● Brave Conversations – Proposals under review

1:45 am What’s NEXT for A-GAME?

2:30 pm CLOSING

Find resources, explore previous convening content, and learn more at CharterNetwork.org/AGAME


