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Lisa Diaz
Lumen Impact Group, Founder

Lisa is recognized across the country for her foundational work with schools, nonprofits 
and small/medium-sized businesses. Clients rely on her expertise in effective leadership, 
organizational change, strategic planning, intentional culture, and management and 
systems processes. As a facilitator, Lisa turns the mirror around and shines new light on 
clients and their work. She ensures diverse voices, stakeholder feedback and data are 
considered, and she uses probing questions to expand leader and team perspectives. 
With more than 20 years of board-level and leadership coaching experience, Lisa helps 
leaders and governing boards bring their best selves to their organizations and teams —
all in pursuit of effective partnership and impactful outcomes.  

Lisa lives in central Michigan with her husband and three sons, all of whom are at different 
stages of spreading their wings and heading out into the world. Regularly shifting from 
carpool mom to Lumen leader and back, Lisa inspires her family to “work hard, play hard” 
and enjoys skiing, traveling, theater, and visiting a large extended family.
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Maria Pilar Paradiso, J.D. 
LINK Community Charter School, Head of School 

Maria is committed to educational equity. While she started out working in nonprofit, political fundraising, and 
public interest law, she found her true passion at Link Community School, now Link Community Charter School, 
where students receive a robust education, exposure, and enduring Core Values that harnesses their gifts and 
talents, as they prepare for exemplary high schools and life long success. 

Maria joined Link in 2002, and before serving as Head of School, she held the positions of Director of 
Development and Vice Principal, Director of Institutional Advancement. Maria has been instrumental in achieving 
the school’s strategic goals and objectives over the past 22 years. She has provided hands-on leadership, 
working closely with the board of trustees, to develop and implement major initiatives, including moving the 
school to its current facility on Pennsylvania Avenue; securing approval for charter school conversion, thereby 
transitioning an independent 7th and 8th grade middle school to a public charter school; expanding the school's 
program and enrollment multiple times (taking enrollment from 120 to 450) with the thoughtful addition of grade 
levels one at a time to ultimately develop a full Kindergarten to 8th grade program. She has led the school 
through renewal cycles and expansion requests to the NJ Department of Education, all the while demonstrating 
positive student outcomes.

Maria is a member of the Advisory Board for Jazz House Kids and a member of the Board of Trustees for Newark 
School of the Arts. She has also served on the board of Project U.S.E., where she remains an active partner.

Maria lives with her husband and four children in Cranford. She is a native of Argentina and is fluent in Spanish.
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National Charter 
Schools Insitute 
Board Network
Keeping Strategy Alive



What will we cover today?

• What is Strategic planning?

• The Value of a Strategic Planning Process

• Keeping Strategy Alive is a Team Effort

• Q&A with Maria and Lisa



Strategic Planning IS . . .

● Longer Term--3-5 Years
● Higher Level—focused on the why 

and the what
● Grounded in your school’s mission
● Targeted towards your school’s 

vision
● Built in collaboration--governance 

and implementers
● Inclusive of stakeholder feedback as 

a best practice

Strategic Planning  is NOT . . .

● An annual operational plan–
focused on the how

● Built in a silo with just board or just 
administration

● Meant to be a statice, inflexible 
document for posterity

● A one-day exercise



The Value of a Strategic Planning Process

● Collaboration and shared 
ownership of the Strategy between 
board and school level folks

○ Board Members, School Leaders, and 
School Staff coming together to build 
the plan, bringing unique perspectives

● Clarity on the big picture focus of 
the school

○ Shared understanding of priorities to 
move towards the vision for the school 

● Clarity on the activities and timelines 
to move towards that focus

○ Ambitious AND Attainable goals and 
objectives built together for implementers 
to operationalize at the school level and 
stay focused

● Clarity around what success looks like

○ Metrics of success created in collaboration 
for governance and implementers to track 
progress of the plan 



How do you keep your strategy from gathering dust?



Governance  Level Tracking



Governance Level Strategic Conversations



School Level Operationalizing: Tracking the Timeline



School Level Operationalizing: Tracking Objective Implementation



Strategic Course Correction

● When will the Board and School Level Administration check in on progress?

● What will the decision making process for Strategic Course Correction be?

○ Remember– A strategic plan is a living document! 



Question?

Answer



Let's Connect!
Lisa Diaz, Lumen Impact Group
lisa@lumenimpactgroup.com

Maria Pilar, Paradiso, LINK Community Charter School
mparadiso@linkschool.org

Mary Bradley, National Charter Schools Institute
mbradley@charterinstitute.org

mailto:lisa@lumenimpactgroup.com
mailto:mparadiso@linkschool.org
mailto:mbradley@charterinstitute.org


www.CharterInstitute.org/Board-Network   |   18

A Community Designed 
to Elevate Your Boards
www.CharterInstitute.org/Board-Network



Join Us for Our Next Board Webinars
Upcoming Topics…
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7 Habits of Highly Effective Boards

Board as Advocates

May

June

Board Homeroom
National Charter Schools Conference

Come start each day with us!
June
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