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Boards Keeping Strategic Plans Alive  

 

Tracking Success:  

One of the board’s primary responsibilities is to track progress towards expectations for 
shared success.  To do this, the board will do the following:  

1) Regularly review the progress on metric targets. (Metric Tracking Tool) 

It does not matter if all targets are achieved or some are missed; this is an opportunity for the 

board and school leadership to come together and share what is working and what is not 

working and work to figure out the “why”.  

Strategic Discussions: 

To support the strategic plan not gathering dust on a shelf, the Board commits to the 

following: 

1) Determine what strategic priority should be the focus of each quarter of the year. Ex. 

Operations in the Spring quarter because it impacts next year’s budget building. 

2) Determine if you will—a. commit x mins at each board meeting to discuss elements of 

that quarter’s strategic priority or b. commit x mins at one meeting each quarter to 

discuss that quarter’s strategic priority.  

3) At the beginning of each quarter, review the vision, goals, objectives and metrics for 

the chosen strategic priority. As a board, discuss and document what you are curious 

about. This will give the leadership team time to prepare who and what information 

could be shared and who should be included in the conversation. 

Board Meeting Strategic Priority Topic Desired learning/understanding 
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