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YOUR HOST

Cindy Schumacher
Financial Expert

schum1cm@gmail.com

https://calendly.com/cmschumacher/15min
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Risk-based, Proactive Fiscal Oversight

Why is fiscal oversight important?

• Fiscal insolvency is the fastest way for a school to close

• Charter schools are funded with public funds

• Limit surprises and embarrassment

• It is required by law
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Risk-based, Proactive Fiscal Oversight

What is fiscal oversight?

• Evaluates if a school is fiscally viable throughout the year, 

while protecting a school’s autonomy.

• Provides intervention/support as necessary.

• Allows differentiated levels of engagement.

• It is not making judgments of whether a school is spending its 

money appropriately. 
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Matt Underwood
Executive Director for Innovation

Atlanta Public Schools

 24 schools

 8 team members
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Dr. Christopher White
Associate Director

Ferris State University

 20 schools

 5 team members
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Atlanta Public Schools (APS Framework and Scorecard)

Risk-based, Proactive Fiscal Oversight

Scorecards

APS Framework



Ferris State University (Charter Contract, Scorecards, Warning Dashboard)
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Risk-based, Proactive Fiscal Oversight

Scorecards
Charter Contract



Ferris State University (Charter Contract, Scorecards, Warning Dashboard)

www.CharterInstitute.org |  9

Risk-based, Proactive Fiscal Oversight

Warning Dashboard



Characteristics

• Risk based – no longer 100% of 100% - differentiate oversight 

based up performance tiers

• Proactive – identifies schools with issues earlier to help limit 

surprises through the use of QFS, Warning Dashboard

• Customizable – fits your environment  

• Transparent – allows you to ensure boards understand your 

expectations and how they are measuring up

• Simple in that you don’t have to be a CPA to use the system
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Risk-based, Proactive Fiscal Oversight



How do you create?

Generate Preliminary KPI Report 
(Scorecard)

Tier Schools based upon performance on 
KPIs

Follow Up with schools that are showing 
signs of concern based on tiering

Generate Year end KPI Report (Scorecard)

Tier Schools with final numbers
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Risk-based, Proactive Fiscal Oversight



How do you create?

Follow up as necessary

Adjust tier, if necessary

Determine Oversight (standard or 
differentiated)

Perform oversight

Monitor performance using a warning 
dashboard
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Risk-based, Proactive Fiscal Oversight



Scenario: It is the end of October and the 

audits for last year are starting to come in. 

You can see the school's current tier based 

upon your assessment of oversight 

activities to date. As the audits are 

reviewed, the picture of the schools 

performance continues to unfold. You can 

determine if a school is fiscally healthy, 

needs further review or is a fiscal concern. 



Question?

Answer



Dr. Christopher White

ChristopherWhite@ferris.edu
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Cindy Schumacher

schum1cm@gmail.com

linkhttps://calendly.com/cmschumacher/15min

Get additional resources at www.CharterInstitute.org

Matt Underwood

Matthew.Underwood@atlanta.k12.ga.us

mailto:ChristopherWhite@ferris.edu
mailto:schum1cm@gmail.com
linkhttps://calendly.com/cmschumacher/15min


Authorizer Services
www.CharterInstitute.org/Services/Authorizers

http://epicenternow.org/
https://nationalcharterschools.org/board-network/
https://nationalcharterschools.org/authorizing-for-all/
https://nationalcharterschools.org/agame/
http://www.charterinstitute.org/Services/Authorizers


THANK YOU!
WWW.CHARTERINSTITUTE.ORG
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