


The 7 Habits of Highly Effective Boards 
(honoring Stephen Covey)

1. Be Proactive = Planning Effective Board Meetings

2. Begin with the End in Mind = Successful Charter Contract Renewal

3. Put First Things First = Mission, Vision and Core Values



Overview – Renewal Success

• Importance of fulfilling charter contract promises

• Roles and Relationships

• General proactive strategies for successful renewal

• Q&A



What is Charter Contract Renewal?
Partners





Understanding Charter Contract Expiration

Know Your Charter Contract Timeline

• Track the expiration date of your charter contract

• Establish a timeline for renewal preparation activities

• Begin preparations well in advance (e.g., 18-24 months prior)



Performance Expectations

Regularly monitor and assess performance against these expectations



Fulfilling Academic Promises

The Board’s role is to:

• Monitor student achievement 
data and standardized test 
scores

• Ensure programs implemented 
are designed to meet or exceed 
academic goals

• Ensure management/leadership 
is documenting evidence of 
academic success and areas of 
improvement



Operational Effectiveness

• Ensure compliance with state 

and federal regulations

• Require maintenance of 

accurate and comprehensive 

operational records



Financial Health and Sustainability

• Adopt and ensure adherence to 
a robust financial plan

• Ensure accurate budgeting and 
financial reporting

• Monitor financial health 
through regular audits and 
reviews



Stakeholder Engagement

• Establish open communication 
with parents, teachers, and 
community members

• Hold regular meetings to solicit 
feedback and address concerns

• Demonstrate responsiveness and 
transparency



Strategic Planning and Improvement

• Regularly update the strategic 
plan based on performance data

• Identify and implement 
strategies for continuous 
improvement

• Set realistic and achievable 
future goals



Understanding the Authorizer's Process

• Familiarize with the 
authorizer’s specific renewal 
requirements

• Attend relevant meetings and 
training sessions

• Ensure a checklist is created to 
monitor all renewal 
components 



Advocacy and Relationship Building

• Maintain open lines of 
communication with your 
charter authorizer

• Advocate for the school by 
showcasing successes and 
contributions

• Demonstrate the board’s 
commitment to the school’s 
mission and goals



Summary

• Be Proactive

• Understanding and fulfilling promises 
made in the charter contract

• Understand timelines, performance 
metrics, stakeholder engagement, 
and relationship building.

• Document, Document, Document



Question?

Answer



CharterInstitute.org/Board-Network

Thank You for Joining!



Join Us for Our Next Board Webinars
Upcoming Topics…

www.CharterInstitute.org/Board-Network   |   18

National Charter School Conference

June 30-July 3 Boston, Massachusetts

Board Homeroom
July 1 - July 3



CharterInstitute.org/Board-Network

Special Discount Code:  charterimpact10

Elevating Boards
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